
# of Staff Hours/Person Staff Hours

Tuesday Manual Check-in, Box Non-Perishables & Bag Persishables 6 2.25 14 702

Yellowfront, Hannaford and Quarterly TEFAP Pick-ups 2 1.50 3 156

17 858

# of Staff Hours/Person Staff Hours

Tuesday Check-in and Carry out Assistance by Assigned Church 4 2.25 9 468

9 468

Tuesday Pantry Operations 6 3 18 936

Off-hour Emergency EFP Service 1 2 2 104

Monday Preparation for Tuesday 2 2 4 208

Monday Hannaford Pick-up & Delivery to EFP 2 1.50 3 156

Friday Yellowfront Pick-up & Delivery to EFP 2 2 4 208

Monthly TEFAP Wiscasset Pick-up & Delivery to EFP 3 1 3 156

Prepare and Print Weekly Check-in Sheets & Stats 2 2 4 208

Maintain & Reconcile Contribution Records 1 1 1 52

Prepare & Send Contributor Thank-you Letters with Enclosures 1 2 2 104

E-mail, Snail Mail and Phone Call Updates to BOD & Volunteers 1 1 1 52

Statistical Analysis & Preparation for Fundraising & Talks 1 2 2 104

44 3,224

53 3,692

Subtotals Eight Volunteers Weekly from Assigned Churches:

2008 Total  Staff           
Hours  Annually 

Pre-October 2008 Weekly Staffing  for  11 Households per Week on Average                                                          
All tasks Performed by Church Assigned Each Month   

Comparison of Pre-October 2008 & 2011 Weekly Staffing 

Weekly
Task Description

2011 Weekly Staffing  for 58 Households per Week on Average Thru April 29th                                                                                      
Four Volunteers from Assigned Church Plus Ten Every Week Volunteers

Task Description
Weekly 2011 Total  Staff           

Hours  Annually 

Every Week Volunteers

Volunteers from Church Assigned for the Month

Subtotals for Ten Every Week Volunteers:

Grand Totals for Four Assigned Church Volunteers Plus Ten Every Week Volunteers: 

Subtotals: Four Volunteers Weekly from Assigned Churches:


